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Section 1: Vision, Mission, Objectives and Functions 

 

Vision  

 

Productive utilization of salt affected soils and poor quality water resources in varying agro-

ecological situations. 

 

Mission 

 

Generating new knowledge and understanding of the process of reclamation and developing 

technologies for improving and sustaining the productivity of salty land and waters. 

 

Objectives 

 

 Characterization and management of salt affected soils 

 Productive utilization of marginal and poor quality waters 

 HRD and capacity building 

 

Functions 

 

 To develop appropriate technologies for rehabilitation of salt-affected land and 

sustainable use of poor quality waters for irrigation. 

 To formulate policies to promote the adoption of preventive measures in the development 

of salt degraded land, and to provide expertise, training and consultancy for reclaiming 

salt degraded land and use of poor quality waters. 



2 

 

Section 2: Inter se priorities among Key Objectives, Success Indicators and Targets 

S.No

. 

Objectives Weight Action Success  

indicators 

Unit Weigh

t 

Target/Criteria value 

Excellen

t 

Very 

good 

Good Fair Poor 

100% 90% 80% 70% 60% 

1.  Characterization and 

management of salt 

affected soils 

 

45 Technology 

development 

Technology for 

reclamation and 

management of saline and 

sodic soils 

No. 25.0 8 7 6 5 4 

Identification/ screening of 

salt tolerant lines 

No. 10.0 2040 1700 1360 1020 680 

Breeder seed produced Qtls. 5.0 78 65 52 39 26 

Assessment and 

delineation of 

salt affected 

soils and waters 

Resource maps / report / 

database on salt affected 

soils and waters developed 

No. 5.0 5 4 3 2 1 

2.  Productive utilization 

of marginal and poor 

quality waters 

24 Technology 

development 

Water management 

technologies  

No. 18.0 6 5 4 3 2 

Mitigation technologies 

developed 

No. 6.0 5 4 3 2 1 

3.  HRD and capacity 

building 

11 Transfer of 

technology 

Front Line 

Demonstrations/ Farmers 

Fair/ Farmers 

Day/Exhibitions 

No. 6.0 47 38 29 20 11 

Creation of 

awareness and 

knowledge 

Training of 

SMS/Officers/Field 

functionaries 

No. 5.0 10 8 6 4 2 

* Publication 

/Documentation 

5 Publication of 

the research 

articles in the 

journals having 

Research articles published No. 3.0 29 24 19 14 9 
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the NAAS 

rating  of 6.0 

and above 

Timely 

publication of 

the Institute 

Annual Report 

(2013-2014) 

Annual Report published Date 2.0 30.06.20

14 

02.07.

2014 

04.07.2

014 

07.07.

2014 

09.07

.2014 

* Fiscal  resource 

management 

2 Utilization of 

released plan 

fund 

Plan fund utilized  % 2.0 98 96 94 92 90 

* Efficient Functioning 

of the RFD System  

3 Timely 

submission of 

Draft RFD for 

2014-2015 for 

Approval  

On-time submission  Date  2.0 May 15, 

2014 

May 

16, 

2014 

May 

19, 

2014 

May 

20, 

2014 

May 

21, 

2014 

Timely 

submission of 

Results for 

2013-2014  

On-time submission  Date  1.0 May 1 

2014 

May 2 

2014 

May 5 

2014 

May 6 

2014 

May 

7 

2014 

* Enhanced 

Transparency / 

Improved Service 

delivery of 

Ministry/Department 

3 Rating from 

Independent 

Audit of 

implementation 

of Citizens’ / 

Clients’ Charter 

(CCC)  

Degree of implementation 

of commitments in CCC  

%  2.0 100 95 90 85 80 

Independent 

Audit of 

implementation 

of Grievance 

Redress 

Management 

(GRM) system 

Degree of success in 

implementing GRM  

%  1.0 100 95 90 85 80 
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* Administrative 

Reforms  

7  Update 

organizational 

strategy to align 

with revised 

priorities  

Date  Date  2.0 Nov.1 

2014 

Nov.2 

2014 

Nov.3 

2014 

Nov.4 

2014 

Nov.

5 

2014 

Implementation 

of agreed 

milestones of 

approved 

Mitigating 

Strategies for 

Reduction of 

potential risk of 

corruption 

(MSC) 

% of Implementation  %  1.0 100 90 80 70 60 

Implementation 

of agreed 

milestones for 

ISO 9001  

% of implementation  %  2 100 95 90 85 80 

Implementation 

of milestones of 

approved 

Innovation 

Action Plans 

(IAPs) 

% of implementation  %  2 100 90 80 70 60 
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Section 3: Trend Values for the Success Indicators 

S.No. Objectives Actions Success  

indicators 

Unit Actual 

value 

for  FY 

12/13 

Actual 

value 

for 

FY 

13/14 

Target 

value for 

FY 14/15 

Projected 

value for 

FY 15/16 

Projected 

value for 

FY 16/17 

1.  Characterization and 

management of salt 

affected soils 

 

Technology 

development 

Technology for reclamation 

and management of saline and 

sodic soils 

No. 6 7 7 8 8 

Identification/ screening of 

salt tolerant lines 

No. 1300 1500 1700 2000 2200 

Breeder seed produced Qtls 60 63 65 68 70 

Assessment and 

delineation of salt 

affected soils and 

waters 

Resource maps / report / 

database on salt affected soils 

and waters developed 

No. 3 3 4 4 5 

2.  Productive utilization of 

marginal and poor quality 

waters 

Technology 

development 

Water management 

technologies  developed 

No. 4 5 5 6 6 

Mitigation technologies 

developed 

No 3 4 4 5 5 

3.  HRD and capacity building Transfer of 

technology 

Front Line Demonstrations/ 

Farmers Fair/ Farmers 

Day/Exhibitions 

No. 32 35 38 41 42 

Creation of 

awareness and 

knowledge 

 

 

 

 

Training of 

SMS/Officers/Field 

functionaries 

No. 7 7 8 8 9 
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* Publication/Documentation Publication of the 

research articles in 

the journals having 

the NAAS rating  

of 6.0 and above 

Research articles published No. 21 23 24 28 30 

Timely publication 

of the Institute 

Annual Report 

(2013-2014) 

Annual Report published Date - - 02.07.2014 - - 

* Fiscal  resource 

management 

Utilization of 

released plan fund 

Plan fund utilized  % 99.97 99.94 96 99.9 99.9 

* Efficient Functioning of 

the RFD System  

Timely submission 

of Draft RFD for 

2014-2015 for 

Approval  

On-time submission  Date  - - May 16, 

2014 

- - 

Timely submission 

of Results for 2013-

2014  

 

 

On-time submission  Date  - - May 2, 

2014 

- - 

* Enhanced Transparency / 

Improved Service delivery 

of Ministry/Department 

Rating from 

Independent Audit 

of implementation 

of Citizens’ / 

Clients’ Charter 

(CCC)  

Degree of implementation of 

commitments in CCC  

%  - - 95 - - 

Independent Audit 

of implementation 

of Grievance 

Redress 

Management 

(GRM) system  

 Degree of success in 

implementing GRM  

%  - - 95 - - 

* Administrative Reforms  Update 

organizational 

Date  Date  - - Nov.2,  

2014 

- 
- 



7 

 

strategy to align 

with revised 

priorities  

Implementation of 

agreed milestones 

of approved 

Mitigating 

Strategies for 

Reduction of 

potential risk of 

corruption (MSC) 

% of Implementation  %  - - 90 - - 

Implementation of 

agreed milestones 

for ISO 9001  

% of implementation  %  - - 95 - - 

Implementation of 

milestones of 

approved 

Innovation Action 

Plans (IAPs) 

% of implementation  %  - - 90 - - 
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Section 4(a) : Acronyms 

 

 S. No Acronym Description 

1 HRD Human Resources Development 

2 SMS Subject Matter Specialist 

3 CADA Command Area Development Authority 

Section 4(b) : Description and definition of success indicators and proposed measurement methodology 

S. 

No. 

Success Indicator  Description  Definition  Measurement  General 

Comments  

1 Technology for 

reclamation and 

management of 

saline and sodic 

soils 

Adoption of reclamation 

technology improves land 

productivity of sodic and 

saline soils 

Productive utilization 

of saline, sodic, 

waterlogged soils and 

poor quality waters 

Number of reclamation 

technologies developed 

- 

2 Identification/ 

screening of salt 

tolerant lines 

Identification/ screening of 

salt tolerant lines to develop 

the salt tolerant varieties to 

increase the crop productivity 

in salt affected soils 

Identification/ 

screening of salt 

tolerant lines helps to 

develop the salt 

tolerance varieties 

Number of salt tolerant lines 

identified 

- 

3 Breeder seed 

produced 

Breeder seeds of salt tolerant 

varieties will be produced to 

increase the crop productivity 

of salt affected soils 

Production of breeder 

seeds helps to multiply 

the  seeds in large 

quantities  

Tonnes of breeder seed 

produced 

- 

4 Resource maps / 

report / database on 

salt affected soils 

and waters 

Soil resource maps are 

essential to identify and  

implement the reclamation 

technology  

Development of soil 

resource maps / report / 

database on salt 

affected soils helps to 

Number of soil resource 

maps / report / database 

developed 

- 



9 

 

developed target the 

implementation of 

reclamation technology 

5 Water management 

technologies  

developed 

Water management 

technologies  improves the 

water productivity in the salt 

affected soils 

Adoption of water 

management 

technologies  helps to 

improve the water 

productivity in the salt 

affected soils 

Number of water 

management technologies  

developed 

- 

6 Mitigation 

technologies 

developed 

Mitigation technologies are 

needed to reduce the 

production risks 

Adoption of mitigation 

technologies helps to 

minimize the 

production risks 

Number of mitigation 

technologies developed 

- 

7 Front Line 

Demonstrations/ 

Farmers Fair/ 

Farmers 

Day/Exhibitions 

To create the awareness 

among the farmers to adopt 

the technologies for 

management of salt affected 

soils and poor quality waters 

Adoption of new 

technologies by the 

farmers for 

management of salt 

affected soils and poor 

quality waters for 

improving the crop 

production 

Number of Front Line 

Demonstrations/ Farmers 

Fair/ Farmers 

Day/Exhibitions organized 

- 

8 Training of 

SMS/Officers/Field 

functionaries 

Training of 

SMS/Officers/Field 

functionaries to create the 

awareness and knowledge  

Training helps to 

update the knowledge 

of  SMS/Officers/field 

functionaries about the 

reclamation technology 

Number of training 

organized 

- 
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Section 5: Specific performance requirements from other Departments that are critical for delivering agreed results 

 

Location 

Type 

Sta

te 

Organiza

tion 

Type 

Organiza

tion 

Name 

Relevant Success 

Indicator 

What is your 

requirement 

from this 

organization   

Justification 

for this 

requirement 

Please 

quantify your 

requirement 

from this 

organization 

What happens if 

your requirement 

is not met 

Nil Nil Nil Nil Nil Nil Nil Nil Nil 

 

 

Section 6 : Outcome / Impact of activities of Department/Ministry 

 

S. 

No 

Outcome / Impact  

 

Jointly responsible for 

influencing this outcome / 

impact with the following 

organization (s) / 

department(s)/ministry(ies) 

Success Indicator (s) 2012-

2013 

2013-

2014 

2014-

2015 

2015- 

2016 

2016- 

2017 

01 Productive utilization of 

saline, sodic, waterlogged 

soils and poor quality 

waters  

Haryana Land Reclamation 

and Development Corporation, 

Uttar Pradesh Land 

Development and Reclamation 

Corporation, State Dept. of 

Agriculture, State Dept. of 

Irrigation, CADA, State 

Agricultural Universities. 

 

Hectares of land 

reclaimed  

 

9500 10000 11000 12000 12500 

Tonnes of food grain per 

annum produced from 

reclaimed land  

57000 60000 66000 72000 75000 

 

 

 


